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Basic Information:  
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 

Introduction: Competencies are the skills, behaviors and performance standards that turn the 
“what” of an expectation into the “how.” Competency Mapping is a process of identifying key 
competencies for an organization and/or a job and incorporating those competencies 
throughout the various processes.  
 
The objectives of competency mapping are to help an employee become more efficient, 
effective and competitive. It starts with a set of high-level core competency standards such as 
innovation, creativity, technical expertise, quality and a customer-oriented focus, all of which 
reflect the achievement of strategic business goals. Through the process of competency 
mapping these goals become employee performance benchmarks. Managers use these 
benchmarks to increase the productivity and performance of employees and the efficiency, 
effectiveness and competitive nature of the business as a whole. 
 
Developing a competency framework is a long-term commitment and a real challenge that 
needs to be endorsed from the top down and driven forward by the HR function. In order to do 
this, HR and Learning and Development professionals need to champion new initiatives. 
 
Objective: After successful completion of the course, delegates will be: 

 Able to generate a Competency Model & Mapping process 
 Able to integrate the Competency Model with the Core values of the organization. 
 Able to develop an effective Hard and Soft Competency set for different Functional 

Competency level. 
 Able to use the Job Description to map out Job specific competencies for a particular Job 
 Generate behavioral indicators for each Competency Profile. 

 
Learning Outcomes: Delegates will understand:- 

 How to map Competencies using the different models within their departments 
 Identify key talents within the department for further development 
 Aligning the Competency models to the Functional model. 
 To develop a Performance Management tool using the specific model 

Mode of Program:  Virtual Class/ Fully Online 
 

Learning Method:  Virtual Workshop/ Self-Paced Learning Material, Exercises, Assignment 
 

Assessment Method:  Fully Online MCQ based Exam 
 

Duration:   2 months      
 

Accreditation Body:  International Professional Accreditation Council 
 

Validity of Registration: 1 year    Certification Validity: Life Long 
 

Contact:    training.ward@wardbd.net,  training.ward@gmail.com , www.wardbd.com 



 Certified Competency Mapping Specialist [CCMS] 

www.wardbd.com            II              whatsapp: +8801753881177          II           training.ward@wardbd.net 

 
 
Course Outline: 
 
Module 1: Exploring Competencies & Competency Modeling: This introductory module 
orientates participants to understanding the importance of Competency Modeling and use of 
Competencies in the work place. 
  
Module 2: Benefits of using Competency Modeling: Offers numerous benefits as it lays the 
foundation of their HR functions and programs. 
  
Module 3: Understanding Workplace Competencies: Developing a cluster of workplace 
Competencies as Core, Functional & Job Specific. 
  
Module 4: Developing a Competency Model: Competency Models represent the most Critical 
Knowledge, Skills & Behaviors that drive successful performance. 
  
Module 5: Identifying Competencies: Competency identification can focus on a specific role, 
job, a job family, an organization, an occupation or an industry 
  
Module 6: Creating Job/ Position Competency Profiles: As a result of the study, a job or 
position competency profile can be created 
 
Module-7: Methods of competency mapping: This module will be focusing on different 
methods like BEI, Observation, Expert Panel, Surveys. Understanding Competency Frameworks, 
Models and Dictionaries will also be covered in this module. 
 
Assessment Method:  

 Post Course Examination 
 Post Course Assignment  

 
 
 “This program is valid for 18 PDCs for the SHRM-CP® or SHRM-SCP®.” 
The use of this official seal confirms that this Activity has met HR 
Certification Institute’s® (HRCI) ®  criteria for recertification credit pre-
approval.”   
 


